	Sargent Supplier Discrepant Material Request (SDMR)
	SDMR #
(Sargent Provided)
	



	Sargent Supplier Discrepant Material Request (SDMR)
	SDMR #
(Sargent Provided)
	[bookmark: Text1]     

	Supplier Name:      
	[bookmark: Text3]Vendor #:
	     

	Sargent PO #:                                        
	Line:      
	Supplier Contact Name:       

	[bookmark: Text5]Discrepant Part #:                                   
	Rev:       
	[bookmark: Text6]Supplier Contact Phone:      

	Discrepant Qty:      
	Order Qty:       

	Note:  SDMRs are valid for one PO Line only.  Discrepant quantity shall not exceed order quantity.  Supplier is required to complete all fields and identify / implement adequate Root Cause / Corrective Action to prevent repeat issues.  Fields left blank or “N/A” may result in rejection without the opportunity to revise responses.  Supplier accepts full responsibility for the accuracy of information provided.

	Reason for SDMR:
(please select all that apply)
	|_| The requirement/dimension suspected of being discrepant                                                                                                             |_| The actual condition or dimension
|_| Supplier containment actions                                                                                                                                             

	Description of the Discrepancy (Include AS-IS/SHOULD-BE dimensions):      

	Investigation Activities (Describe actions taken to confirm discrepancy and determine scope):      

	Other Affected Product / Processes (Results of the look-across):      

	Containment Action (Identification/quarantine/notification of recall, etc.):      

	Escape? (Has product escaped as a result of this nonconformance?)
	|_| YES – Disclosure Letter is forthcoming                                                                                                             |_| NO – No product has escaped

	CAUSES
	Direct Cause (Physically what created the discrepancy? Mfg. error, handling damage, etc.):      

	
	Contributing Cause(s) (Other factors that may have exacerbated the issue but in itself did not cause the discrepancy.  This includes in-process inspection misses):      

	
	Root Cause (What process, procedure, or system weakness permitted the discrepancy to occur):      

	ACTIONS
	Specific Action (This should address / fix Direct Cause – rework/recall/scrap/etc):      

	
	Preventive Action (This should address Root Cause and/or Contributing Causes for the specific part or PN family):      

	
	Systemic Action (Preventive-type actions that span multiple processes, part numbers, systems, departments, etc.):      

	Additional Notes (OK to leave blank if none):      

	Concessions Offered to Sargent (What discount is being provided if discrepant product is accepted?):      

	Name of Person at Sargent this SDMR is being sent to:      

	Supplier Signature:
	Date:      




	ONLY SARGENT WRITE BELOW THIS LINE

	Buyer Review           Accepted  |_|     Rejected and Returned to supplier |_|  
Note:      


	

	MRB Authority:                          
	MRB Coord:     

	Sargent Quality Evaluation
	Reject for  Reoccurrence  |_|    
	Same defect, same part number, and same supplier. 

	
	Okay to process  |_|  
	Forwarded to MRB Engineering for Material Decision

	
	Supplier Quality Engineer Name:                                     Signature__________________  Date:      

	Sargent PRB Decision
	|_|   Return for Sargent Evaluation & Disposition 
|_|   Supplier to Rework to Conforming Condition
|_|   No Cause for Rejection        
[bookmark: Check1]|_|   Supplier to Scrap & Replace at Supplier Cost
	Sargent PRB Engineer Name (Print):      


	PRB Engineer Instructions:      





	PRB Engineer Signature: 
	  Date:      

	ADDITIONAL SUPPLIER INSTRUCTIONS:  This document does not alleviate supplier’s risk. Parts may be returned to supplier for rework or scrap at supplier cost after evaluation by Sargent.   All further details, serial/lot numbers and instructions shall accompany this SDMR.  

A completed copy of this form MUST be included with all affected shipments. Parts must be tagged with the SDMR Number and the SDMR Number must be listed on the CofC.
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